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Nestlé India Market Leadership
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Nestle India Recognitions

»2009 - NDTV Profit Business Leadership Award

+2009 - Runner up ‘Best Value Creator’ [Large Cap]
at OUTLOOK Money NDTV Profit awards

«2009 - MAGGI ‘Most Valuable Food Brand’ ICMR Survey
«2009 - Business Standard ‘Star Multinational for 2009’
«2009 - Golden Peacock ‘Environment Management Award’
«2009 - Greentech ‘Environment Excellence Award’

«2010 - ‘Me & Meri MAGGI’ campaign wins awards at Goa Festival

Nestle

Dream. Dare. Deliver.




Consumer Landscape Evolution

« *%
Glob
*PCI (USD) i *PCI{UsD) 0cd
¢|ndia 1.5
*USD 5500 +18 Mio +«USD 7500
«Seeking & - «Seeking & «20
L ]
s Striving India «Striving India
+USD 1100 +149 Mio *USD 1500 +240 Mio
*Aspiring India *34 *Aspiring India *42
*USD 500 - ki S *517 Mio
*Deprived India *Deprived India 34
+*502 Mio »32 «425 Mio
*Population = 1164 Mio *Population = 1227 Mio
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Nestle India
accelerating efficiency improvement
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Nestlé India efficient communications

NESCAFE & Deepika Padukone.
More active brand connect.

Saanjhapan

Rural Development

Dream. Dare. Deliver.




and

we remain confident!

Nestle
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Nestlé India Limited

17% Financial Analysts’ Meet

&

Gurgaon, 6 August 2010
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Disclaimer

This presentation may contain statements which reflect
Management’s current views and estimates and could be
construed as forward looking statements. The future involves
certain risks and uncertainties that could cause actual results to
differ materially from the current views being expressed.
Potential risks and uncertainties include such factors as general
economic conditions, commodities and currency fluctuations,
competitive product and pricing pressures, industrial relations

and regulatory developments.

Responses can be given to questions, which are not price sensitive.
Calculations in this presentation are based on non-rounded figures.
Real Internal Growth (RIG) and Organic Growth (OG) are basis Nestle
Internal Reporting Standards in relation to third party sales only.
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First half highlights

INR 29.5 Bio

14.6

18.3

Jan-Jun 10

+ INR 4.7 Bio Volumes

+ 19.0% & Prices

INR 24.8 Bio
16.9
13.2

Jan-Jun 09

Net Sales RIG% 0G%

INR 5.4 Bio

18.4% INR 2.9 Bio

Ve Ve

+ INR 0.4 Bio + 7.0%
- 180 bps

INR 5.0 Bio

gopy MR 270

OPBIT Economic
Profit

Includes figures from Nestlé Internal Reporting Standards



+20% Growth @ healthy margins

growth

[7Q1 [Q2 [[Q3 Q4

Net Sales

: NET SALES
%YOY 964 235 22.2 21.7 16.0 16.8 17.6 24.0 16.9  21.3
NRBio 10.9 0.4 h1.1| hosel [12.7 W21 h3.0 h3.5 4.8 [14.7
N 2008 - 2009 ~ T 2010
OPBIT
%of 20.2 16.6 16.8 16.9 22.0 18.6 18.8 12.5 19.2 17.8
NRBio (202 B (19 HEE 28 B 24 e 28 B




Doubled sales in 4 yrs

Organic Growth (OG) (%) Real Internal Growth (RIG) (%) [INet Sales (INR Bio)

18.7
16.2
24.2
20.0 :
23.3
19.8 —
T =
P : 16.9 14.6
/ : [13.2
35.0 43.2 543 24.8 29.5
2007 2008 2009 Jan-Jun 09 Jan-Jun 10

RIG & OG are basis Nestlé Internal Reporting Standards in relation to third party sales only



Strong domestic Net Sales

Volume (000’ Tons) Value (INR Bio)

“ju
J‘_q% s

Jan-Jun 09 Jan-Jun 10 Jan-Jun 09 Jan-Jun 10

Recovery in Exports

Volume (000’ Tons) Value (INR Bio)

Jan-Jun 09 Jan-Jun 10 Jan-Jun 09 Jan-Jun 10



Diversified product portfolio across categories...

Contribution to Net Sales

% Share % Share

Chocolate &
Confectionery

Prepared Dishes
& Cooking Aids

Beverages

Milk Products &
Nutrition

Jan-Jun 10 Jan-Jun 09



...and income segments

PREMIUM




All categories have contributed to growth

X =18.4

PR Prepared Dishes

30 A f. [ & Cooking Aids
€ 95 Milk Products 4.2
= & Nutrition Chocolate & x|
S 20 - Confectionery I
E s
O O
g 15 | | :
= 13.4 4.1 Beverages =
2 10 -

5 =
0 5 10 15 20 25 30 35

Volume Growth (%)
Bubble shows Net Sales (INR Bio) Jan-Jun 10



Milk Products & Nutrition
‘A good growth’

ﬁlealth Care Nutritioh -

Sales (000’ tons) Sales (INR Bio) Market Position (Value)

+7.1% +14.0%

« No. 1in Baby Foods &
Infant Formula

« No. 1in Dairy Whitener &
Sweetened Condensed Milk

Jan-Jun 09 Jan-Jun 10 Jan-Jun 09 Jan-Jun 10 Contribution 45.6%



Prepared Dishes & Cooking Aids
‘Continues on high growth trajectory’

Innovation & Renovation
Y= .

Sales (INR Bio)

Market Position (Value)
+28.5%

 No. 11in instant Noodles &
Sauces

- « No. 2 in Healthy Soups
7.7

Jan-Jun 09 Jan-Jun 10 Jan-Jun 09 Jan-Jun 10 Contribution 26. 3%



Beverages
‘Exports improves performance’

1 -\f,. { GRUEEN
S cCTE AR

Innovation & Renovation ‘=="E N

NESCAFE.

¢ MSunrise.
{ et Provaiians

Sales (000’ tons) Sales (INR Bio)
' +13.4% Market Position (Value)
+27.1% 2]
e No. 1in Instant Coffee
« Very strong presence in
Vending
10.9 13.9 3.6 4.1

Jan-Jun 09  Jan-Jun 10 Jan-Jun 09  Jan-Jun 10 Contribution 13.8%



Chocolate & Confectionery
‘Strong recovery’

B o s

m

Sales (000’ tons) Sales (INR Bio)

Market Position (Value)
+25.3% +25.8% |
* No. 1 1n Wafers and
Whites
» Leading player in Eclairs
20.8 26.1 3.3 4.2

Jan-Jun 09 Jan-Jun 10 Jan-Jun 09 Jan-Jun 10 Contribution 14.3%



Export portfolio

Geography

Product Category

Chocolate &
Confectionery

Russia
43.5
America 6.8 Prepared
B Dishes &
Africa l — Cooking Aids
Europe
Asia-Oceania
Value (INR Bio) 2.0 (+28.6%)

Volume (000’ Tons) 9.3 (+29.3%)

Contribution to sales 6.7% Jan-Jun 10



Our Cost Structure

49.3

wJan-Jun 2010 ™ Jan-Jun 2009 % Operating Income

Effective
increase
21.5%

4.1 43 3.6

INR Bio
Matenials Staff Cost Distribution Advertisment Power & Fuel Depreciation
Cost & Sales
Promotion

Figures have been regrouped / reclassified to make them comparable. Not to scale



Record high commodity prices impact margins
which remain healthy....

20.3
H """'\..‘__
; 18.5
17.5 17.6 . T
6.1 7.6 N © S 5.4
2007 2008 2009 Jan-Jun 09 Jan-Jun 10

1 OPBIT (INR Bio) — OPBIT % of Net Sales



... and improvement underway...
OPBIT %

Y e ead Change
rear Qtr Qtr 2 bps
2009 22.0 18.6 3401
2010 19.2 17.8 140 l
Change
280 80
b | |

..despite commodities pressures....

Material cost as % of Net Sales

Y i} _— Change
ear Qtr Qtr b5
2009  47.1 47 .4 30 |
2010  49.7  48.9 g0 |

Change

260 I 150 I
bps



Food Inflation

20,0

18.7
18.4 17.8

N'? 16.9 16.5
\14-6 14.2 141 14.2

13.0

9.9 10.3  10.0

1.7

6.9

3.4

2.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

——2008 — 2009 — 2010



CPI Inflation

16.9 —_

. 15.5
w 14.4 14.1 13.9
el 9.7 9.6 e

g 8.8
9.5 ; 9.8

— —— ~ 8.5

_’//?O 6.#8 7.3 7.4

48 52 °°

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Food has 46.2% weighting in CPI
——2008 ——2009 — 2010



Effective tax rate improves

33.9 34.0 34.0 34.0 33 6

33.

29.8
28.4 28.3
2.1 2.3 26| | |1.5 1.6
2007 2008 2009 Jan-Jun 09 Jan-Jun 10
[0 Tax Expense (INR Bio) —Marginal Tax Rate (%) — Effective Tax Rate (%)

Excludes Fringe Benefit & Dividend Distribution Tax



Reflection of OPBIT margins

i 445 &
12.8 | : 2
12.4 :
118 [ ——T—
4.1 5.3 6.6 3.6 4.0
2007 2008 2009 Jan-Jun 09 Jan-Jun 10

[ Net Profit (INR Bio) — % of Net Sales



Creating capacities for growth

Commitments 0.7 0.8 0.6 0.7 3.6
(INR Bio)
6.6

5-9// 5.8 \~\5-6 . B9 5.9
2 a7

' 4.3 4.4

4.7 2.9 2.4 1.1 1.3

2007 2008 2009 Jan Jun 09 Jan Jun 10

[ Capex (INR Bio) —Capex as % of Net sales —FA Rotation

Dep. 0.56 0.64 0.82 0.59 0.73
(INR Bio)

Fixed Assets exclude Intangibles



Satisfactory average operating working capital.

Period end up from 6.0 to 8.3% due to low base, margin &
inventory build up

A 5.1 . [ 5.4 5.3
46|
2.0 2.3 24| (26 3.1
2007 2008 2009 Jan-Jun 09 Jan-Jun 10

[1Operating working capital (INR Bio) % of Net Sales

Operating Working Capital = Inventories + Debtors - Trade Payables (excluding Staff Costs,
Contingencies, Capex & Taxes)

Sales are on rolling 4 quarters basis and Operating Working capital is average for rolling 4
quarters

Basis Nestlé Internal Reporting Standards



Cash flows impacted by period end
working capital & margins

H8- - Base effect of
P : 15.9 working capital
1V ) N h
14.8 inoggcas costs
i - Margins
. y
8.7
5.2 6.7 9.3 3.9 2.6
2007 2008 # 2009 Jan-Jun 09 Jan-Jun 10

[ Operating cash flows (INR Bio) — % of Net Sales

# excluding exceptional inflows



Continue to create strong economic value

59
50 L 49 \--.5..—3
38 4.1 4.9 2.7 2.9
2007 2008 2009 Jan-Jun 09 Jan-Jun 10
1 Economic Profit (INR Bio) — Economic Profitability (%)
ACC% 1.3 11.6 12.8 12.9 13.0
Risk Freerate % 7.7 7.9 8.5 8.5 8.0
Group risk 2.5 2.5 3.0 3.0 3.5

Premium%
Basis Nestlé Internal Reporting Standards



Increased Shareholders wealth

Average
Chare 1179 1544 1987 1614 2723
Price (INR)
113 113 |
9/ 98
§ \9n
33.042.9 42.555.4 48.5/67.9 9.0|37.3 9.0 41.1
2007 2008 2009 Jan-Jun 09 Jan-Jun 10
1 DPS (INR) 1 EPS (INR) — ROE %
Dividend 3.2 4.1 4.7 0.9 0.9
(INR Bio)

2008 figures include special dividend of Rs. 7.5/Share



Contribution to Nation building

/

7/

/

/

9.0 10.5 11.3

2007 2008 2009

Amount (INR Bio)

Over the years, Direct & indirect contribution to Exchequer around 1/4 of net sales



THANK YOU




Evolution of Commodity Cost

Price Indices (%)

Bubble size represents the consumptionin Jan-Jun 10 (INR Bio)
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Evolution - Fresh Milk Fat Prices

Current

4 = e -
Py e o
1JJ.9

(| ) n
152.5 I
1 o s o ——— T L
R
o——

138.7

7 1130 —_— 115.0

Q 1 Q2 Q3 Q4

Indexed with base Q1-07 "+ 2007 #2008 —4=2009 ~+-2010



Evolution - MSK Prices

109.7 109.2 110.4

108.3

106.7

105.1

Q1 Q2 Q3 Q4
—— 2007 %2008 —— 2009 -+ 2010

Indexed with base Q1-07



Evolution - Green Coffee Prices

132:5
135.0

Current

i 117.0
109.3

114.3

1 "\l -Imt—.an.n.—-\ S, 1 . 1 1 ' 1 Q1 '
GM-'”__"—Wﬁmrﬁ__“: g _‘—
: - 1{_3 {;;I a 1

—— 2007 = 2008 =& 2009 -o-2010
Indexed with base Q1-07



Evolution - Sugar Prices

“—" _'3 .8 198.4
Current
s
157.6
145.6
115.8
107.0 —
100.0 96.8 -
.__
* — 84.0 8_9,'3
92.6 941 ~
Q 1 Q2 Q3 _

—— 2007 = 2008 ==& 2009 -+ 2010
Indexed with base Q1-07



Evolution - Wheat Flour Prices

120.1
\\, Current

102.4  @41%)10% 1 e 102. 1

Q1 Q2 Q3 Q4

—— 2007 = 2008 = 2009 - 2010
Indexed with base Q1-07



Evolution - Palm Oil Prices

121.2 o 119.7 o
__.- _.
114.4
106'5Current it
100.0 g
L
88.2 o
82.0

—— 2007 = 2008 =& 2009 --2010
Indexed with base Q1-07



Evolution - Crude Oil Prices [NYMEX]

Dady 0/CLc1. OXPOC3 _ HN 2008 - _::smmau NYC)
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Fuel Oils

30.5

Furnace Oil

Price - Rs./Itr

Share % in total Power & Fuel cost
Furnace OQil ~ 49%
HSD ~ 14%

= Jan-Jun 10

HSD

= Jan-Jun 09



COFFEE - ROBUSTA [LIFFE]

Daily Q/LRCc2 HA20008 - 277200 (LON)

Price
Line, GULRCe:2, Last Trade(Last) ush
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COFFEE - ARABICA [ICE]

Daily QiKCc2 31122008 - 28072010 (NYC)
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SUGAR - [ICE]

Daily Q/SBc1 311212008 - 2077010 (NYC)

Line, @/SBc1, Last Trade(Last)
2072010,18.38
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WHEAT - [CBOT]

Daily QiZWc2 31272008 - 2800772010 (CHG)
. ~r T e
Line, Q/ZWe2, Last Trade(Last) e
20072010, 624@4 Beh
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PALM OIL - [BMD]

Daily Q/IKPO¢3 11212008 - 28072010 (KLL)

Price

Linet, QUMIPOCS, Last Trade(Last) WYR

28070, 2485
= 2,700
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12

11

10

GDP Quarterly growth (%)

All Sectors

Mean 7.1

8.68.¢6
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Source: CSO (basis Calendar year)




